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Copyright Notice
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they are copyrighted. Distribution or reproduction of content is
prohibited.

PPAI has permission to utilize this PowerPoint presentation for
educational purposes.

Images have been purchased or | have taken them myself.
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Recent News Nike accused of fostering hostile
Stories workplace in new gender
discrimination lawsuit

PUBLISHED FRI, AUG 10 2018 - 10:12 AM EDT | UPDATED SAT, AUG 11 2018 - 7:08 AM EDT
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KEY * NikeIs accused y and willully
POINTS  respect to pay. promations, and conditions of employment” in new lawsuit.

accuses Nike of o and
fostering a hostile workplace that tolerated o ignored sexual assault

* Nike has taken a number of corrective steps since the allegations came to light in
March, atleast 1l i ts pay p
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Recent News
Stories

B alleged commentaboutblack job
i candidate

May7, 20191 204pm
The mayor of a predominantly white city in Georgia is
facing calls to resign after she allegedly said residents
weren't “ready” to have a black city administrator, a
report said.

R Wings R Wild / Buffalo Wild Wings Settles Sex
Discrimination Suit With EEQC for $30,000

Tuesday, January 29, 2019

Disabled Workers Sue Oscars
Restaurant Refused to Hire Male Applicants for Bartender Position: sWag Bag COmpany for Wage
Theft

Agency Charges

The suit shines light on the little-known U.S. law that lets
companies pay disabled workers less than minimum wage

By Josh Eidelson
March 12, 2019, 6:00 AM GDT
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Diversity Is Not...

@ A way to avoid discrimination claims
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Diversity Is Not...

@ A way to avoid discrimination claims

@ A check-the-box protocol
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“ Diversity, or the state of being different, isn’t the

same as inclusion. One is a description of what is,
while the other describes a style of interaction
essential to effective teams and organizations. ’ ’

Diversity encompasses complex differences and similarities in
perspectives, identities, and points of view among members of an
institution as well as among individuals who make up the wider community.

Diversity includes important and interrelated dimensions of human
identity such as race, ethnicity, gender, gender identity and expression,
socio-economic status, nationality, citizenship, religion, sexual orientation,
ability, and age.

These differences are important to understand but they cannot be used
to predict any individual’s values, choices, or responses. ’ ’
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“ ...diversity usually means one of three things:

Demographic Diversity
Our gender, race, sexual orientation and so on

Experiential Diversity
Our affinities, hobbies, and abilities

Cognitive Diversity
How we approach problems and think about things

All three types shape identity. ’ ,
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Diversity
We each have a unique blend of demographic
characteristics, experiences and perspectives.
All our differences matter.

Inclusion
Cultivating an environment in which every

person is valued. , ’
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Your Current Employee Mix

Type Of Diversity Groups Groups Not Majority

Represented Represented Groups Groups

Demographic Diversity
« Age, gender, ethnicity, etc.

Experiential Diversity

« Job roles, skills, expertise,
abilities, hobbies, education

« Background in industry vs.
non-industry

Cognitive Diversity
* How we approach problems
and think about things
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External organizations,
across industries, rated
highly for D&l report the

following results:

Diversity &
+57% +19%

Inclusion Drive
Performance Team collaborationts Retention 1
+45% +70%
more likely more likely
Success in
market share (21 new markets 2]
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“ The internet has opened up a whole new world of
buying opportunities, and customers want to buy from
those who get them.

If a sales team isn’t diversified, how can it represent or
understand the diverse community it’s selling in? , ’
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“ If people in powerful positions
continue to hire and cast only
people who look like them, sound
like them, come from the same
neighborhoods they grew up in,
they will never have a greater
understanding of experiences

different from their own. ’ ’
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@ Fresh off the Boat & ( rotow )
BFreshOARC N )
"This family doesn't believe in dishwashers."
#FreshOffTheBoat

@ Fresh off the Boat

s )
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Attract Recruit Train Sustain

a diverse and inclusive workforce!
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How ARTSy Is Your Company?

Attracting New Employees

Recruiting New Employees

Training Current Employees

Sustaining Current Employees
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Company

@0
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Culture Is The Glue

Company

Q0O
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Your Current Culture

Aspects Of Culture Current Observable?

Values

Goals

Norms
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Where Can You Start?
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Focus On Your Culture

Aspects Of Culture Current Observable?

Values

Goals

Norms
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Define Your Culture

Examine your current state.
Determine your desired future state.

Identify milestones.

Get started!
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Focus On Diversity & Inclusion

Type Of Diversity Groups Groups Not Majority Minority

Represented  Represented Groups Groups

Demographic Diversity
+ Age, gender, ethnicity, etc.

Experiential Diversity

« Job roles, skills, expertise,
abilities, hobbies, education

+ Background in industry vs.
non-industry

Cognitive Diversity Recruiting New Employees

* How we approach problems
and think about things

Attracting New Employees

Training Current Employees

Sustaining Current Employees
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Implement Diversity & Inclusion Changes

Examine your current state.

Determine your desired future state.

Identify milestones.

Get started!
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Let’s Get Practical
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Practical Strategies - Attract
« Tell your story

* Develop your social media presence

* Connect with your community

* Partner with local high schools and colleges
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Practical Strategies - Recruit
« Build a diverse management team
« Evaluate the language in your job descriptions

« Post job openings in a variety of networks,
media, and publications

* Ask employees for referrals

* Don’t look at names
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Skills + Behaviors

Look for skills Focus on behaviors that Don’t focus only on

align with your culture
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Practical Strategies - Train

* Cross-train
* Encourage collaboration

* Ask subject matter experts to train and share
knowledge with others

« Encourage coaching and mentoring
opportunities

« Develop a list of expertise/specialties
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* Skilled in the latest
techniques

| * Up-to-date with the most
. recent legislation and laws

* Engaged with their work
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Practical Strategies - Sustain

* Model your company culture

« Connect with your employees

* Include employees in business decisions
* Celebrate wins and milestones

« Offer benefits and wellness programs that
appeal to your people

* Create a culture of feedback
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Most Importantly...

Be authentic and take it one step at a time!
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Any Questions?

Julie Kwan
Diversity & Learning Engagement Manager

juliek@ppai.org

5/29/2019
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Steps to Download SAGE® Mobile™

. ﬁDownload SAGE Mobile on your mobile device
Select Tradeshows from the == menu bar on the left
Select Expo East

Select the Schedule icon - Education tab

Select this session’s title > Tap the Rate & Review area
Select stars to rate the session (5 is excellent)

Be sure to provide comments

NowvhswN

**Automatically Entered Into A Raffle To Win A Bulova Watch**

=
One winner selected on Tuesday & one on Wednesday ’ BULOVA
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