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CLEAR TREND: THE CENSUS DIVERSITY INDEX

The probability that two people chosen at random are of a different race and
ethnicity on a 0-100 scale. The scale ranges from 0 (no diversity) to 100
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Top 5 Most & Least Diverse States

Most Diverse States:

California
Texas

New Mexico
Nevada
Hawalii

Source: State Demographic Data Comparison, July 2022
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THE DIVERSITY “BIG 5”

* Race

e Ethnicity

* Age / Generations

e Gender

e Sexual Identity



DIVERSITY COMES IN MANY FORMS




A Few Ways You Might Not Have Thought of as “Diversitv”

* Introverts vs. Extroverts

* Creative vs. Analytic Thinking

* Morning People vs. Night Owls
* Generational differences & perceptions of “good service”
* Rural vs. Metro

 Communication styles: face-to-face or email/texting (\5,

% ~Google

* Apple people vs. Google people
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There is Value in a Diverse Workforce

Better organizational reputation .
e Better employee performance & productivity

Enhanced organizational image .
e Higher levels of employee engagement

Growth in new customer acquisition . . .
e Higher levels of employee satisfaction

Higher customer satisfaction

Greater customer loyalty

Better customer insights & ability to anticipate customer .
¢ Increased creativity

needs . .
e Multiple solutions

Greater ability to attract & recruit talent .
¢ Increased adaptability

Better quality of employee applicants . .
e Greater innovation

Broader talent base with new & untapped perspectives

Better problem-solving




DIFFERENT CAN BE
UNCOMFORTABLE




IN BUSINESS, IT’S NOT OK TO ADMIT THAT

Nnope.




IT’S TOO RISKY...

* Your job may be at risk
*You’re not on the “diversity bandwagon”
* You could be branded with a label

So you keep quiet
You avoid people

But you're struggling

| #Racist #Bigot
| #Homophobe
| #Islamophobe
#Xenophobe



IF YOU’RE STRUGGLING, YOU’'RE NORMAL

*You’re not a bad person
*You’'re not alone
Your discomfort is normal
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* Adding the “outsider” more
than doubled the teams’
chances of getting the correct
answer

e from 29% to 60%!

e But paradoxically, the diverse
teams reported that their
interactions were less effective
than those where everyone
was from the same house



WORKING WITH DIVERSE TEAM
MEMBERS FELT HARDER,

but produced a better outcome



3 Ways to
Work with

People Not
Like You



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiWw-60v7LOAhVByoMKHQDnAZgQjRwIBw&url=https://www.drupal.org/project/diff_different&bvm=bv.129391328,d.cGc&psig=AFQjCNEqGc-ZuFTjN2Pbq5fLU_N4ECyfAw&ust=1470768891229223

#1: Find Common Ground

* You like the Rangers? Me too!

Your lunch smells so good! Do you cook a lot?

That’s a cool necklace. My mom makes jewelry
— where do you find your pieces?

| hear you like fly fishing. Is it hard to learn?

| wonder if they’ll ever fix the heat in this
building — are you as cold as | am?




Expect it to
feel a little
awkward




2: Build Trust

e Two kinds of trust

* Common trust:

* granted to others
automatically




VULNERABILITY TRUST

* Breaks down walls - '
 Must be cultivated
* Must be reciprocated




Key Steps to Build
Vulnerability Trust

*Talk straight. Be honest.

* Use simple language
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3: Be Aware that Our Differences are Real

e Scott — retail executive

* Sally’s Beauty Supply




WHAT SCOTT DID...

“Talk to me. Tell me what’s
going on and how | can help.”

 Dialogue (talk to me)
* Barriers (what’s going on?)
* Solutions (how can | help?)







WORKING WITH MEN

* Want choices simplified
*The “magic number” is 3
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MACY’S PRODUCTS DIFFER BY REGION

SALT LAKE CITY ATLANTA SEATTLE




BURGER KING ADJUSTS ITS MENU

NEW YORK CITY BIRMINGHAM




No One Reads Anymore — We Skim...

To... elearn dev@dewnschool.com

Subject: Quick note

You guys crack me up. |was in stitches. That squirting flower bit never gets
old. Also, thanks for those notes on clowning around. I'm going to use them
in the course. There's a lot of really good stuff in there. Of course I'll have to
let those clowns in legal vet the content to make sure it"= - ympliant, but it
looks good to me.

I also think that it might be a good ide= "~ votes for the
meeting we have coming up. ¥r- rappen and

we're going to talk about - jury reports
to look at. | think w-" for the past
fiscal year rat*- to confuse
things * 1t that.
Toco soalot
of th 1tact
them . you. Asyou
know, ~wns tripping and
falling o ~deo clowns who cant
escape t _d. We don’t really need the
rest. Let

Randy “"Chu.

PS. I'm gone wa next week. | might have access to email but | might not. And
even if | do, | probably won't have time to check it. I will check my voicemails,
though because | can do that from my cell phone. Feelfree toleave a
message if you think it's important. If 1 can, I'll try to check the voicemail
every morning right after I eat breakfast and go on my 10 mile run. Did I tell
you that I'm doing a marathon? If not, I'll tell you more about it when | get
back.

56:‘4:‘6

To... elearn_dev @downschool.com

Subject: Action: Call those bozos at the circus to get the safety report

Thanks for those notes on clowning around. | can use them for the course.

Action
s See the note below for information that you need to collect for the
meeting on 10/20

Background
* We're building a course on preventing clown injuries
s Pull reports for all injuries this fiscal year
*  Don't wait until the last minute, the rodeo’s in town and many of your
subject matter experts will be busy
* Separate falling injuries from any bull gorings

Close
*  Thanks for your help with the project

* |I'm gone next week, but if you have questions, leave a voice mail. I'll
check each AM.
* Seeyou atthe 10/20 meeting.

Randy “Chuckles"” Smith
555-192-0011

After



5: AGREE TO DISAGREE

“I see it differently” is effective & disarming

NS

* Not antagonistic 5
* Not judgmental or superior

O
* Not combative l

* Not trying to win the argument 0. c.cuauc




#6: TAKE THE EMOTION OUT OF IT

Accept that you don’t have to like everyone - it’s OK




#/7:
Sometimes People Say the
Wrong Thing

Out of thoughtlessness,
carelessness or ignorance

Not because they’re mean spirited

Amber:
e doing a deposition in Salina, KS

Bring it back to business










H8:

Use Four Magic Words

“I need your help”










My Book Can Help
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