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Celebrating Promo’s Key Strengths



Celebrating Promo’s Key Strengths

Face-to-Face Marketing Prowess
Unmatched face-to-face marketing efforts that create lasting impressions and 

foster personal connections with clients.



Celebrating Promo’s Key Strengths

Product Longevity and Impact
Our products are designed to last, making 

tangible and enduring brand impressions that 
digital advertising can't match.



Celebrating Promo’s Key Strengths
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Identifying The Industry’s Weaknesses

Rapid Technological Change
There's a need to embrace and integrate 

advanced technologies like AI to stay 
competitive in the digital era.

Presenter Notes
Presentation Notes
35% - most commonly cited weakness
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Identifying The Industry’s Weaknesses
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Opportunities To Seize
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Opportunities To Seize



Opportunities To Seize



Opportunities To Seize

Global Market Expansion
 Expanding into new geographic markets to diversify clientele and tap 

into emerging economies.
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5 Threats To Take Seriously



Emerging Trends Shaping The Future
of Promotional Products

• Rise of Eco-Friendly and Sustainable Products.

• Advancements in Customization and Personalization.

• Growth of E-Commerce and Online Marketing.

• Emergence of Niche Markets and Targeted Products.

• Globalization and Diversification of Supply Chains.

• Rising Importance of Social and Corporate 
Responsibility.

• AI/Technology emerging fast in Promotional 
Products Industry.

Presenter Notes
Presentation Notes
JOSH SECTION – 1 Minute



Understanding The SWOT Synergies
Strengths Amplifying Opportunities: Our industry's adaptability and innovation (Strength) can 
capitalize on trends like eco-friendly products, AI/Tech and digital marketing (Opportunity).

Weaknesses Limiting Opportunities: Our strong industry relationships and networking 
(Strength) can counteract threats from online competition and direct-to-consumer sales 
models (Threat).

Weaknesses Exacerbating Threats: Weaknesses in areas like sustainability could intensify 
threats from increased regulation and changing consumer preferences (Threat).

Opportunities Overcoming Weaknesses: Embracing technological innovations (Opportunity) 
can help overcome weaknesses in operational efficiency and supply chain management.

Threats Challenging Strengths: Emerging threats like AI and online giants can challenge our 
strengths in personalized service and industry expertise.

Presenter Notes
Presentation Notes
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