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Presenter Notes
Presentation Notes
Introduce selves… Josh first, then Alok – how long have you been at PPAI, what do you do? – 30 seconds each
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Presentation Notes
Josh discuss goals of the study… qualitative state of the industry / Josh discuss publishing in January PPAI magazine, available here at Expo. – 1 minute�Alok discuss methodology – 1 minute
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JOSH SECTION (5 minutes)


A proven track record of adapting to market
shifts and technological advancements, ensuring
relevance and competitiveness.
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Presenter Notes
Presentation Notes
46% - most commonly cited strength


Strong relationships within the industry,
6 from supplier to distributor, underpin a

v collaborative approach to business.



Unmatched face-to-face marketing efforts that create lasting impressions and
foster personal connections with clients.




Our products are designed to last, making
tangible and enduring brand impressions that
digital advertising can't match.




Deep industry knowledge and the ability
M to mentor new members are valuable for
sustained growth.
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TRANSITION – ALOK SECTION (5 minutes)


ldentitying The Industry’s Weaknesses

There's a need to embrace and integrate
advanced technologies like Al to stay
competitive in the digital era.
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35% - most commonly cited weakness


ldentitying The Industry’s Weaknesses

Intense price competition, especially from online
retailers and direct-to-consumer sales, can erode

margins and devalue the perceived worth of
promotional products.



Inefficient supply chains and reliance on
overseas production can lead to delays
and increased costs.




Perception of Poor Quality
Combatting the perception of promotional
products as ‘cheap giveaways' by focusing

on quality and meaningful use.



ldentitying The Industry’s Weaknesses

An increased focus on eco-friendly
products is needed as consumer e

awareness and demand for sustainability
Srow. -~
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TRANSITION – JOSH SECTION (5 minutes)


The growing demand for sustainable . L
products opens a market for innovative 3%
eco-friendly promotional items.
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39% - most commonly cited opportunity


Adopting cutting-edge technologies like Al and
oy digital platforms can streamline operations and
Pl j‘»—:"""""*s‘ offer personalized client experiences.




Developing robust online platforms to showcase

~ products and facilitate easy ordering can capture a
larger market share.



Opportunities To Selze

Collaborating with recognized retail brands
can elevate product offerings and attract

clientele seeking premium promotional
items.



Opportunities To Selze

Expanding into new geographic markets to diversify clientele and tap
iInto emerging economies.
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TRANSITION – ALOK SECTION (5 minutes)


5 Threats To Take Seriously

Risks associated with recessions and
market downturns.
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31% - Most Commonly Cited Threat


/‘4\‘

Disruptions in global supply chains can lead

to increased costs and delays, impacting
customer satisfaction.



Emerging technologies could disrupt the status quo, requiring companies to adapt
to new ways of doing business.

O




Governmental regulations aimed at reducing
waste can challenge the industry's practices,
pushing for more sustainable solutions.

DIRECTORY

COMPLTANCE ™



The industry's reputation for producing

~ disposable items could lead to a negative
public perception, necessitating a focus
on quality and utility.




Emerging Trends Shaping The Future
of Promotional Products

 Rise of Eco-Friendly and Sustainable Products.
 Advancements in Customization and Personalization.
*  Growth of E-Commerce and Online Marketing.
* Emergence of Niche Markets and Targeted Products.
 Globalization and Diversification of Supply Chains.

* Rising Importance of Social and Corporate
Responsibility.

 Al/Technology emerging fast in Promotional
Products Industry.
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JOSH SECTION – 1 Minute


Understanding The SWOT Synergies

Strengths Amplifying Opportunities: Our industry's adaptability and innovation (Strength) can
capitalize on trends like eco-friendly products, Al/Tech and digital marketing (Opportunity).

Weaknesses Limiting Opportunities: Our strong industry relationships and networking
(Strength) can counteract threats from online competition and direct-to-consumer sales
models (Threat).

Weaknesses Exacerbating Threats: Weaknesses in areas like sustainability could intensify
threats from increased regulation and changing consumer preferences (Threat).

Opportunities Overcoming Weaknesses: Embracing technological innovations (Opportunity)
can help overcome weaknesses in operational efficiency and supply chain management.

Threats Challenging Strengths: Emerging threats like Al and online giants can challenge our
strengths in personalized service and industry expertise.

PPAIEXPOs&
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