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Agenda

 What's going on in the world today?
 What are diversity, equity and inclusion?

« What are some best practices for diversity & inclusion
IN business?

« What can you do to effect change in your business?
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Making The Most Of This Session

Parficipate in

Be fully present Ask questions roundtable
discussions
Focus on
Share your Honor productive,
expertise confidentiality business-oriented
conversations
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https://www.nytimes.com/interactive/2020/world/coronavirus-maps.html
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https://www.usatoday.com/story/news/nation/2020/06/03/george-floyd-death-charges-derek-chauvin-police/3134766001/
https://abcnews.go.com/US/photos-moments-peace-unity-george-floyd-protests/story?id=70994503
https://people.com/crime/photos-from-protests-across-the-us-george-floyd
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Policy news & views

Amazon donates $10

million to
organizations

supporting justice

and equity

Donations to the NAACPE, National
Urban League, and United Negro
College Fund, among others, seek to
support education and justice for Black

communities across the U.S.

CONTINUE READING

e ) dayone
Working at Amazon et

Expanding the path
for Black leaders of
the future

Amazon holds student conference for
future Black leaders with career
exploration, networking, and
workshops designed to enhance skills
and maximize student potential

CONTINUE READING

ATET Latest News

Business Roundtable
Calls on Congress to
Pass Bipartisan Policing
Reform Before August
Recess

The Racial Equity and Justice
Subcommittee on Equitable
Justice, led by Randall
Stephenson, released policy
principles today for policing
reform.

Read More —

ppai.org/advocacy/diversity-inclusion
#PPAlinclusivediversity

AT&T Chairman and CEO
Randall Stephenson
joins conversation on
racial equality with the
U.S. Chamber of
Commerce and others

Speaking with CBS anchor Gayle
King, Randall highlighted AT&T's
efforts to end racial inequality
and discussed why he's leading a
committee on criminal justice
for the Business Roundtable’s
Task Force on Racial Equality
and Justice.

Read More —

“This is America’s
moment to seize

the opportunity for
change, and business

leaders cannot sit
this one out.”

- Randall Stephenson

The Mandate for
Equitable Justice

An Open letter from Randall
Stephenson to our federal, state
and local elected officials

Read More —

WarnerMedia

Listen, Understand &
Act: A Conversation on
Race

WarnerMedia gathered together
for a conversation about racism,
empathy, and initial steps in
taking action. To hold ourselves
accountable, we want to share
with you as well.

Read More —



https://www.aboutamazon.com/working-at-amazon/diversity-and-inclusion
https://about.att.com/pages/racial_equality

ELAVORS =

WE MUST

DISMANTLE

WHITE

SUPREMASY

Silence Is NOT An Option

It doesn’t stop here.

CHIPOTLE PLEDGES $1 MILLION FOR
REAL CHANGE AND TURNS APP INTO SAFETY FIRST — SEE HOW WE'RE TAKING

DONATION PLATFORM ACTION

_;: ppai.org/advocacy/diversity-inclusion
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https://www.benjerry.com/about-us/media-center/dismantle-white-supremacy
https://newsroom.chipotle.com/featured-content

Your personal shopper will pick the
itemns on your list!
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-
aapenma

i

- Bubfewr Sun

oL
oo

|

i

Walgreens now available
on DoorDash
Expanding our convenience vertical to

provide on-demand access to more
everyday essentials

DoorDash
Jul 16 - 2 min read

Introducing New Initiatives to
Support Black-owned
Businesses on DoorDash...

Today, we're launching new [~i+intivene 4

support Black-owned restau W—f Our Focus

DOGFD aSI.-'I a nd Cavi a I- |J | a tfl:] r Nike is a company of purpose, growth and innovation. We are committed to fostering an
rl ew | l_. |t|at|ves EO |T'| e inclusive culture at Nike and to breaking down barriers for all athletes.

DoorDash

Jul & + & min read

Wi
Leading With Our Employees Equal Playing Fields for All Breaking Down Barriers for All
Athletes
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https://blog.doordash.com/
https://purpose.nike.com/standing-up-for-equality







To employers...

"Check-the-box” human
S resources approach that
e calls for a healthy mix of
genders and races
I
I




Diversity is...

The representation of varied identities and differences,
collectively and individually.

Demographic Experiential o -

- Gender - Skills - Approach fo

o Age o Experﬂse Thlnklhg ObOUT

- Race - Education things and

. Ethnicity . Affinities solving problems.
- Sexual orientation - Hobbies

* Etc.  Abilities

ppai.org/advocacy/diversity-inclusion
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E-I-E-1..0N!

The fair freatment The culfivation of an
of every person environment where
every person is valued

The assurance of fair
treatment and equal

opportunity for every
person

ppai.org/advocacy/diversity-inclusion
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EQUALITY EQUITY

.
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https://www.diffen.com/difference/Equality-vs-Equity

Public Affairs Manager
PPAI
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Coronavirus

« Work-life challenges:

* Impact on parents and
caregivers

« Accommodations for people
with disabilifies, hearing or
visual impairment

e A sense of community and
belonging for diverse
employees

e Leading and managing
diverse employees

ppai.org/advocacy/diversity-inclusion
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https://qz.com/work/1825693/work-life-balance-is-a-lie-and-coronavirus-is-exposing-it/

Coronavirus

 Disproportionate impact on marginalized communities

* Violence caused by "Chinese virus”
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The systemic racism conversation

Wealth by race

1990:Q11 2020:Q1

Trillions of Dollars
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@ White < Black Hispanic i Other

Source: Survey of Consumer Finances and Financial Accounts of the United States
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https://www.federalreserve.gov/releases/z1/dataviz/dfa/distribute/chart/#quarter:121;series:Net%20worth;demographic:race;population:1,3,5,7;units:levels;range:2009.4,2020.1

Business Best Practices

« Change job descriptions

Round robin technigue in meetings
Point out Inferruptions during meetings

nvite a guest speaker to speak to your company

e Sponsor/partner with organizations
 Values statfement
o Implement infernal plan

ppai.org/advocacy/diversity-inclusion
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PPAI Diversity, Equity
And Inclusion
Playbook

Practical, powerful strategies for
building diversity, equity & inclusion
INfo your business practices

Free for PPAI members

https://www.ppai.org/advocacy/
diversity-inclusion/
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https://www.ppai.org/advocacy/diversity-inclusion/

Team or Division: Sales Team

Demographic Diversity
Age, gender, ethnicity,
race, religion, sexual
orientation, etc.

Groups
Represented

Groups Not
Represented

Majority Groups

Minority Groups

Example: Boomers,

Cen X; White, Hispanic,
African American.
Middle Ec
and fema

Experiential Diversity
Job roles, skills
expertise, abilities,
hobbies, education,
background in industry
vs. non-industry

B2B sales
sales, con.
design ex
non-indus
experienc
degree, sk
building r
lead gene

Values

Millennials, Asians,
Gen 7

White and Hispanic
males; White females;
Gen X

Boomers; African
Americans, Middle
Fasrerners

What are the values, goals and norms
that drive my company?

Is it observable?

Examnle:

Attracting The

consultat,

Cognitive Diversity
Approach to thinking
about things and
solving problems

Goals

Team me
individuai
customer
think crec
customer

Community

Current Strategies

Impact

Example:
1. Sponsor events for the local food bank
2. Offer one or two internships each summer

Example:

1. Community exposure and good will for the
company

2. Three interns have become full-time
employees

Recruiting New

create prc

to genera Norms
|

Employees

1. Post new jobs on company website

2. Offer $500 incentive for employee referrals
that are hired

1. Applications trickle in and it takes a while to fill
open positions

2. Limited success with employee referrals who
are hired

Training Current

LN

Employees

1. Approve/deny employee requests to
participate in external training

2. Require all employees to complete Prop 65
training

1. Not many employees request training, but
most requests are approved if they are job-
related

2.100% compliance

Sustaining Current
Employees

1. All employees receive an annual performance
review

2. Monthly birthday celebrations for employees

3. Flexible summer hours for employees who opt
in

1. Process is not taken seriously by some
managers

2. Helps maintain positive employee morale

3. Many employees opt in and it does not
impact productivity, but it helps morale

ppai.org/advocacy/diversity-inclusion
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Tell the story of your
business

» Develop your social
media presence

« Connect with your
community

o Partner with local
schools and colleges

ppai.org/advocacy/diversity-inclusion

Build a diverse
management tfeam
Evaluate the language
in your job descriptions
Post job openings in a
variety of networks,
media and publications
Ask employees for
referrals

Adopt a blind
recruitment process
Define your interview
process and diversify
your pool of inferviewers
Allow potential
candidates 1o see your
company culture

Build a solid
onboarding program
Enable your employees
to attend external
fraining

Implement bias fraining
Offer leadership and
management training
Cross-train your
employees

Ask subject matter
experts to frain and
share knowledge with
others

Encourage coaching
and mentoring
opportunities

Foster a culture of
feedback

Offer great benefits and
perks

Implement a rewards
and recognition
program

Develop a list of skills,
talents and specialties
Involve the team in
decisions

Encourage
collaboration

Organize team outings
and teambuilding
activities

Volunteer fogether
Sponsor high potential
talent

Conduct exit interviews

#PPAlinclusivediversity



Seth Weliner

]

President, Sonic Promos




Diversity &
Inclusion




Roundtable Instructions

 You will be placed randomly in a group

o Turn on your webcam and unmute your microphone
« Share your questions, thoughts, experiences

e Focus on productive, business-oriented conversations

e Click Join fo move into your roundtable
e Click Leave Room to return to the main room

ppai.org/advocacy/diversity-inclusion

(& #PPAlinclusivediversity



Roundtable Questions - Breakout 1

* In light of current events, what have you learned about yourself or the
people around you regarding diversity, equity and inclusion?

* In what ways have you changed your approach fo diversity, equity
and inclusion in your work as a result of current events?

« What are some of the challenges or barriers to your business or our
industry when it comes 1o diversity, equity and inclusion? What can
be done to overcome those challenges or barriers? How might you
contribute to a solution?

« What are you or your company already doing fo promote diversity,
equity or inclusion in the workplace?

« What can you or your company start or stop doing to promote
diversity, equity and inclusion in the workplace?

ppai.org/advocacy/diversity-inclusion
#PPAlinclusivediversity




What insight from your
roundtable would you
ike to share?

ppai.org/advocacy/diversity-inclusion
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Volunteer Programs Coordinafor
PPAI

ppai.org/advocacy/diversity-inclusion
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In General...

« Lead by example
e Listen fo understand differences

o Actively seek opportunities to:
* Expand your viewpoints
e Spend time with those who are different than yourself

« Get comfortable being uncomfortable
 Build trust and acceptance
« Commit and seek accountability

ppai.org/advocacy/diversity-inclusion

#PPAlinclusivediversity


https://www.forbes.com/sites/tracybrower/2020/05/19/diversity-equity-and-inclusion-what-the-coronavirus-teaches-and-how-we-must-respond/#5ebb5fb54d05

Business
Leaders

Human
Resources
Professionals

People
Managers

e Getinvolved

» Invite people to the table
Expand the ways people can
contribute
Support people with tools and
practices

« Work with and support your business
leaders

* Examine current practices and identify

areas for growth

Stay current on employment laws and

best practices

» Create safe space for your team
Empower your feam’s voice
Provide for different approaches to
work

ppai.org/advocacy/diversity-inclusion

#PPAlinclusivediversity

Define company culture & values
Form a diversity council

Seek diversity certification

Diversify welsite imagery, products,
models

Publish diversity initiafives
Distribufors. Look for supplier diversity

Recruit diverse candidates

Train employees in diversity & inclusion
Establish employee resource groups
Evaluate benefits & perks

Build solid onboarding program

Organize team outings and
teambuilding activities
Check in regularly

Give & receive feedback
Celebrate accomplishments




Individual

Contributor

Sales

Representatives

& Account
Managers

Be courageous and speak up
Build relationships with business
leaders and influencers

Be solution-oriented

Meet the needs of your clients
Represent products and services

ppai.org/advocacy/diversity-inclusion

#PPAlinclusivediversity

Initiate change
Ask to be part of the change tfeam
Participate in company activities

Evaluate your marketing materials for
diversity and inclusion

Be consultative rather than
prescriptive

Distributors. Seek supplier diversity




"Now is the time to connect more than sell.
Every single person on your list is scared
and wants to hear a reassuring voice. Call
to ask, 'How are you doing?”’

...You don't necessarily need to sell fo them
right now. Just be open and transparent. It'll
pay off long-ferm.

...Being nice pays incredible dividends.
They'll come back with the order when the

time is right”

- Mark Cuban

ppai.org/advocacy/diversity-inclusion

-, #PPAlinclusivediversity


https://www.salesforce.com/video/9356260/

Latria Graham

President, Graham Leak Branding
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Roundtable Instructions

 You will be placed randomly in a group

o Turn on your webcam and unmute your microphone
« Share your questions, thoughts, experiences

e Focus on productive, business-oriented conversations

e Click Join fo move into your roundtable
e Click Leave Room to return to the main room

ppai.org/advocacy/diversity-inclusion
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Roundtable Questions - Breakout 2

seek, practice or encourage increased diversity, equity and inclusion

« Thinking about your clients and coworkers, what could you do to /
practices?

« How do you get your colleagues engaged in the topic of diversity,
equity and inclusion?

« How can you encourage leadership o have infentional
conversations about diversity, equity and inclusion?

* In your role today, what is one thing you will do differently after this
session?

« What are some of your key takeaways from the session?

ppai.org/advocacy/diversity-inclusion
#PPAlinclusivediversity




What insight from your
roundtable would you
ike to share?

ppai.org/advocacy/diversity-inclusion
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PPAI Diversity, Equity
And Inclusion
Playbook

Practical, powerful strategies for
building diversity, equity & inclusion
INfo your business practices

Free for PPAI members

https://www.ppai.org/advocacy/
diversity-inclusion/

ppai.org/advocacy/diversity-inclusion
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PPAI Diversity, Equity And Inclusion Team

diversity@ppai.org

ppai.org/advocacy/diversity-inclusion
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mailto:diversity@ppai.org

Additional References

o Diversity, Equity And Inclusion: What The Coronavirus Teaches And How We Must Respond

o 4 Opportunities To Open Up On Diversity After The Coronavirus

« The New Coronavirus Affects Us All. But Some Groups May Suffer More.

e Coronavirus: What Attacks On Asians Reveal About American Identity

« The Economics Behind Racial Coronavirus Disparities

» Microaggressions Are A Big Deal: How To Talk Them Out And When To Walk Away

» 50+ Ideas For Cultivating Diversity And Inclusion In The Workplace

ppai.org/advocacy/diversity-inclusion

#PPAlinclusivediversity


https://www.forbes.com/sites/tracybrower/2020/05/19/diversity-equity-and-inclusion-what-the-coronavirus-teaches-and-how-we-must-respond/#5ebb5fb54d05
https://www.weforum.org/agenda/2020/05/coronavirus-workplace-diversity/
https://www.aamc.org/news-insights/new-coronavirus-affects-us-all-some-groups-may-suffer-more
https://www.bbc.com/news/world-us-canada-52714804
https://www.pbs.org/newshour/show/the-economics-behind-racial-coronavirus-disparities
https://www.npr.org/2020/06/08/872371063/microaggressions-are-a-big-deal-how-to-talk-them-out-and-when-to-walk-away
https://business.linkedin.com/talent-solutions/blog/diversity/2017/50-ideas-for-cultivating-diversity-and-inclusion-in-the-workplace
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