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No individual or entity, including a presenter, may electronically record or broadcast any portion of any
presentation without prior written consent of PPAI.

The audio or video recording of lectures/presentations, the photography of slide or poster material, and
printed or electronic quotes from papers, presentations and discussion at a conference/summit without prior
written consent of PPAI is prohibited.

Failure to comply may result in expulsion from the conference/event. PPAI may record the presentations
for on-demand purposes. Press representatives must receive a Press Pass and photo/recording permission
from PPAI.

PPAI reserves the rights to any approved audio and video production of presentations at all PPAI events.

Recording Of Presentations Is Strictly Prohibited 

Copyright Notice
Please note, I have and created the materials for this presentation and 

they are copyrighted. Distribution or reproduction of content is 
prohibited.

PPAI has permission to utilize this PowerPoint presentation for 
educational purposes.

Images have been purchased or I have taken them myself.
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Share Your:

Name

Company

# of years of interviewing experience

Think Of A Movie Character…

I would hire _____ 
because…

I would NOT hire _____ 
because…

Critical Behavior Interview (CBI)
• Is the process we use to determine whether or not a candidate has 

the desired behaviors.

• Allows the interviewer to be a fact finder.

• Past behavior is the best predictor of future behavior.
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What Are Desired Behaviors?

The behaviors that your organization has identified as 
necessary for a person to succeed

Related to an organization’s culture and values, not skills

Examples Of Desired Behaviors

Adaptability Critical Thinking Initiative

Building 
Relationships

Effective 
Communication

Taking Ownership

Let’s Meet A Candidate

• Go to LinkedIn 
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Typical Interview Critical Behavior Interview

Running The Interview
1. Ask the candidate for 2-3 accomplishments they want to discuss
2. Pick 1 accomplishment to start
3. Ask for an overview, including key events, role and outcome
4. Pick 1 key event
5. Ask questions to identify behaviors
6. Repeat #2-5

Looking For A “Well”

Overview

Candidate’s 
Agenda

Greeting & 
Introduction

Introduction

A1: Completed 
graduate school while 

working full time

KE1: Moved to a 
new city

KE2: Adjusted to 
working remotely

KE3: Graduated 
with honors and 

published 2 
articles

A2: Repurposed three 
in-person training 
courses for virtual 

delivery

A3: Managed 
company’s monthly 

volunteer program at 
a local non-profit

A = Accomplishment
KE = Key Event

Adaptability
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Transitioning To A New “Well”

Overview

Candidate’s 
Agenda

Greeting & 
Introduction

Introduction

A1: Completed 
graduate school while 

working full time

KE1: Moved to a 
new city

KE2: Adjusted to 
working remotely

KE3: Graduated 
with honors and 

published 2 
articles

A2: Repurposed three 
in-person training 
courses for virtual 

delivery

A3: Managed 
company’s monthly 

volunteer program at 
a local non-profit

A = Accomplishment
KE = Key Event

Adaptability

Basic Questions

What did you do?

What did you say?

What was going through your mind?

What were you feeling?

What was the outcome?

Can you give me an example?

Keep It Rolling
What was your role?
Who was involved?

Take me back to the beginning.
What stands out the most in your mind?

What happened next?
And then?

What was the outcome?
How did you first get involved?
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Questions To Avoid

• “Should” or “would” questions

• “Why” questions

• “Two-part” questions

• Asking for “usual” behavior

• Fortune-telling

• Drawing conclusions

Five Common Problems

We vs. I

Summaries

Statement of usual or typical behavior

Abstract descriptions

Theories

Questions To Ask Yourself

What are the desired behaviors for my organization?
Think beyond the skills needed for the position!

What will I do differently to approach my next interview?
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Steps to Download SAGE® Mobile™

1. Download SAGE Mobile on your mobile device
2. Select Tradeshows from the        menu bar on the left
3. Select Expo East 
4. Select the Schedule icon  Education tab
5. Select this session’s title   Tap the Rate & Review area
6. Select stars to rate the session (5 is excellent)

7. Be sure to provide comments

**Automatically Entered Into A Raffle To Win A Bulova Watch**
One winner selected on Tuesday & one on Wednesday

Any Questions?
Here is my contact info:

Julie Kwan
Diversity & Learning Engagement Manager

PPAI
juliek@ppai.org
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